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An overview of Kaizen, Kaikaku, and Kakushin 

There are three ways in which improvement can be achieved according to Japanese 

philosophy. These ways are called (3k) 

Kaizen: A Japanese word synonymous with continuous improvement using small, 

incremental changes. Kaizen is about continuous improvement: every day, for all 

people, everywhere 

Kaikaku: Refers to improvement using revolutionary or radical change of the current 

situation 

Kakushin: Refers to improvement using change that revolves around innovation, 

transformation, reshaping, or reinvention, that is, a complete transition from the 

current situation 

 

There are studies that only refer to (Kaizen) and (Kaikaku), and considerd that 

(Kaikaku) and (Kakushin) are the same thing 
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Kaizen: Small and incremental improvements  

 

Kaikaku: Radical changes every period of time  

 

Merging the Kaizen and Kaikaku 
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Dear reader, if you find this content useful, please consider supporting us by choosing 

any of the following means of support, in accordance with your capabilities: 

1-Sharing this article. 

2-Buying my book: "Introduction to Balance Theory".  

3-Support us directly through the following page: 

Support Us 

4-Review our services through the following page: 

Our Services 
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