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The Benefits of Continuous Improvement

Previous studies have indicated a large number of benefits resulting from the
successful application of continuous improvement, including the following:

-Improve resource management: Implementing continuous improvement tools can
help in using limited resources more effectively.

-Increase customer satisfaction: Continuous improvement tools help in identifying key
processes that cause customer dissatisfaction, and then seek to improve products.

-Reduce costs: By eliminating faulty processes and workflows.

-Reduce lead time, improve employee engagement, and enhance employee
empowerment.

-Improve communication: Here, using visual management boards or Kaizen boards
helps in obtaining constructive and transparent feedback.

-Improve safety, improve the quality of services and products, increase employee
satisfaction, improve returns by using specific resources more effectively and reducing
non-value-adding activities, improve productivity. [i]

The continuous improvement strategy (Kaizen) also focuses on directing senior
management and enhancing the roles of individuals within the organization,
considering that continuous improvement is the driving force of the operating process
[ii]. Continuous improvement also has a positive and direct impact on innovative
performance; results have shown that continuous improvement practices help create
a culture of risk and experimentation that encourages innovation. The culture of
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continuous improvement helps engage employees in projects based on pre-planned
methods that are aligned with the organization’s strategic goals and supported by
senior management [iii]. Continuous improvement emphasizes the participation of all
employees to improve the availability of production equipment, performance, quality,
reliability and safety. Continuous improvement also seeks to benefit from the hidden
potential of wunreliable and ineffective improvement methods. Continuous
improvement benefits from proactive and incremental improvement methodologies
and calls for knowledge and cooperation between operators, equipment suppliers,
engineering, and supporting individuals to improve the performance of machines,
which leads to eliminating breakdowns, reducing planned and unplanned stoppages,
improving equipment and improving product quality. Also, the fundamental goal of
continuous improvement is to strive for economic efficiency or profitability,
preventive maintenance, improved maintainability, use of improvement programs
and full participation of all employees. The minimum that continuous improvement
contributions can achieve is an organization with lower operating costs, longer
equipment life, and lower costs for improvement [iv].
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Dear reader, if you find this content useful, please consider supporting us by choosing
any of the following means of support, in accordance with your capabilities:

1-Sharing this article.

2-Buying my book: "Introduction to Balance Theory".

3-Support us directly through the following page:

Support Us

4-Review our services through the following page:

Our Services
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for your support
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