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Abstract

This research aims to identify the role of visual management style in the
organizational learning process, to achieve the goal of the research, the
positivism philosophy and the deductive method were followed, where the
research questions were formulated and transformed into testable
hypotheses. The research units were represented by the managers of the first
administrative level in some factories belonging to the large-scale electrical
appliance manufacturing companies operating in Egypt. The data necessary
for the research was obtained through a survey list designated for this
purpose, where the statistical package (SPSS 28) was used to analyze the
data contained in the retrieved forms. The study reached several results, the
most important of which are: There is a high application level of visual
management style and organizational learning process in the organizations
under study, and the assumptions made in previous theoretical studies about
the potential contribution of visual management method in organizational
learning process have been proven. Based on the results of the study, several
recommendations were developed, including: the need for organizations to
establish departments specialized in organizational learning, as well as the
need for organizations to use the benchmarking method to identify the
experiences of similar international organizations regarding the methods of
visual management and organizational learning.

Key Words: Visual Management, Organizational Learning.
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Construction in the 21st Century (CITC-V) “Collaboration and Integration in Engineering, Management and
Technology”, pl.
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sl Saall ¢(visual workplace) iyl Jeall (s ¢(visual management) 4l

shop floor ) (sl dam)l 3yl «(visual factory) Al auadll ¢(visual control)

visual ) Gl Juad) (visual tools) Ayl ) «(management

.""(communication

Cai€ll b aelud 58 slaf ojlae s Al s)laY) i (visualization) el Y kil J,

G edenl) Ay b eloS Al e ) il leds) MLy Adaall 3 ) e

mal) CalSU A8l 5oy iy of _alee Ailaie myla s Gyl o e Y oS
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Oe a Caa (directive tool) amsll slalS gyl s)lay) aladiul g JE Q) —
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Glasls (elrall Jandl claglaty GlalS clilayy oMY @l)lly sliall Clyae Ll
. ,e s Andon
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;) JLa 8 gAY Ay lilaally iyl 8181 o AU

6 Bateman, N. et al. (2016).Visual management and shop floor teams — development, implementation and use.
International Journal of Production Research, 54(24), p1.
' Tezel, A. et al. (2009a). The Functions of Visual Management, In Proceedings of the International Research
Symposium, Salford, UK, p2.
%8 Larteb, L. et al. (2016). The Key to Lean Performance: Implementing A Daily ShopFloor Control System Using
Standardization and Visual Management. International Journal of Advanced Research in Management, 7(1), p40.
¥ Faidgah, Y. et al. (2015). OPCIT, p191.
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Y Lae laglaall jppai 8 ol IS Lgaadinl (K I oY) e LB e
Lee adlads 6l aleal) 8512y ilillaiall Jpoass ISy adaipall oSNy ilileall Juadl g
2354 135 aeall # Uiy Jas IS8 Jlall oI5V clyigas alaal¥ls Gunliad) Jaasi I 5%
VSM iadll 35 Laiha el oda Afidd ey cAlady 3ol ilogleall (3w
il oY) @bl gpall chlily elsal (SWY) slesd Glagl (@) cillalada

2 Tezel, A. et al. (2009b). OPCIT, p2-3.
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Lol e (eVLa) @lagl ((PAB) zly) dias cilagl ((KPIs)  dpu)l
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BeaY) cculiall) logleal) Laglgi€ Jluy o(Jlimas 5l A pl)) Zaall apal) cilils
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el gl @bl 8 o ) ) e my Al o L el Sl da @l
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forced ) gyl aleil) o adiad daalhill sl e saell o Al Zali ey« JalSia
aedll e puds clipatl) o Sp 8 ) Siladl S &0 Ja A e (learning
el aleil) ¢ all e s L Gilad) lgaas ) Alladl gan Lo Gllad alaill o 413) 2y Ledie

s o Lal (il (A Ay seall maaty 18l L8 ey (experimental learning)

2! Eaidgah, Y. et al. (2015). OPCIT, p188.
22 Niemi, E. (2015). Lean project management: Visual management tools. Bachelor’s thesis — HAME university of
applied sciences, p8.
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1 easlalil) alail) aggda il
e 13 Craie O lae (e il plaial e Sla ald iy Jlas b adaiil) aledl)
o sl il g gumgal o posket DA Al Galaall e daall e opfinll) slie] )
AL Al 4 Gl Al clplil 80 paldl ol e bl sy
il laanyy ol i & (Humanism) daluay) 4kl L@l & a9 ¢(Behaviorism)
A8l Aplail) @l & ey eclinldlly Glimad) 353 4 (Cognitivism) 2.8 jmall 2y)lasl)
(Y49+) ple diay echlimaally, clislddll 35 & (Cognitive Constructivism) 2.8 sl
Gl phaull e (Postmodernism Movement) &ilaall sy Lo 4$a Ciian 1acliad

% Crossan, M. et al. (1995). Organizational learning: Dimensions for a theory. The international journal of
organizational analysis, 3(4), p350.

2 Argote, L. et al. (2020). Organizational learning processes and outcomes: Major findings and future research
directions. Management Science, Articles in Advance, p3-24.
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Glglall G @y adanl) bl e ofald) Lalld all culigpeil)l choamd Cus ¢ ollad
Ao 1die Badeie Sl gy o easkatill alaill Ay o5 288 L cpfiald) ¢ Vsed ApanalSY)5 Sl
el @) plaly le Sy 3y L) agle cAsuldll ((Sociology) g L)
S oald I8 JleeY) adle 3 sl ) 83y 1s SN 8] ¢ adaiil

Al alasly Jiiy gl aaxie beild ¢ aplaiil aledl) cilygine ) cfialdl Ll LS
alid (Feedback Learning) a..Sall a,illy (Feed forward Learning) Al
Fuslay Sl 3 ey ¢ @udlly IEY) U8 (e Buta Colae LIS o ae Ly DaalaY) 3
S e JEy sed S e o eataiil (sinall 3 Cijlaal) o3 (psall goldall ¢ laa)
&) Basasal) Cajled) Plaid e ae by seb Al L3 ol W L Aadaidll &5 cileleall
Bl Sl olad¥l aleil) Jaiy o 2y cile Laall dalin laly) Sels ( adatl) (55l
G gy adaiil) alail) o ) Sy adles AV e Laadl olaily eslatill (gsiasall (1
S i) (gginally ¢ o leall (ssind) (2l (5l 1 paslaiill ayell 8 Clygie 2D

: eadlaiil) alail) Jabas (TG

& Osaley agh "eladl) sl Jas Al sac Wl cuilisall 2y Laie (olal) e LIS 3
G Bl il gy Celhall AP Ji @Al sl ey ael senil )8
O peilan oy o) (e Uadll clals 15ald 138 (AEa 3 Jsaaly 3 )hlas ped Lo lidm
Dhlae I (sagan i Lasll iy 150l 13y (Uadl) alis€) 313y oY) gl

% patky, J. (2020). The influence of organizational learning on performance and innovation: a literature review.
journal of workplace learning, 32(3), p230.

% Argote, L. et al. (2020). OPCIT, p1.

2" Martinez-Leon, I. and Martinez-Garcia, J. (2011). OPCIT, p538.

% Winbin, N. and Hongyi, S. (2009). The relationship among organizational learning, continuous improvement
and performance improvement: An evolutionary perspective. Total Quality Management, 20(10), p1046.

% Wiewiora, A. et al. (2020). Individual, project and organizational learning flows within a global project-based
organization: exploring what, how and who. International journal of project management, (38), p202.

® Kaur, N. and Hirudavaraj, M. (2021). The role of leader emotional intelligence in organizational learning: A
literature review using 41 framework. New horizons in adult education & human resource development, 33(1),

p55.
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(F) a5 o (E) Wads el d3ak cilaglae Jeasaw 43h (D) L o (C) of S canla
AVl sl Osaln Gl GRSV e Gl Al pas catklae 2aar asf Lol
3 ple ol el Gl 2l ghheaty o Asiall LSS e adly ¢l oder (psiay
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Sl e mll pal) (mesnl Al Gl aaf Gl ) Wl Cus ¢((games

® Argyris, C. (1977). Double loop learning in organizations. Harvard business review, September-October, p116-
117.

32 Morrison, M. and Marriott, F. (1994). In Searching of Learning Organizations Within the Australian Hotel
Industry: Implications and Issues. International System Dynamics Conference, p16.

® Argyris, C. (1976). Single-loop and Double-loop models in research on decision making. Administrative science
quarterly, September (21), p370-371.
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R
psi Al bl o Jesd)l cilagliind ety @A) Jladll alall g Ailall 3jie Jaailld agle
¢ (Y JS8) clasl i) bl ehs il sl s s Clatl i) lgle
Osmigal) osiy o ¢l Asmaaly WY 8 (e cue et Ll g ol e Uy
Do alailld ((53)de 4,000 Aala (38a7 Uing) Jfiasal) 8 Cagpall il i) Cldialge Jiaety
s ¢ Cliney S Ja jgdail il iy clial 1 e sagmsall JSLaN ()l Al
Lbaal) dglae (e Adle dapn S hIL 3 Ge Alle Ay AEY) Capeay Laail) 138
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 Argyris, C. (1977). OPCIT, p117-121.

% Argyris, C. and. Schon, D. (1996). Organizational learning 11: Theory, method, and practice (2"ed). Reading,
Ma: Addison-Wesley, p20.

% Basten, D. and Haamann, T. (2018). Approaches for organizational learning: A literature review. SAGE Open,
p3.

* Argyris, C. (1976). OPCIT, p370-371.
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% Claudia, G. et al. (2020). OPCIT, p2.

* Fiol, M. and Lyles, M. (1985). Organizational learning. Academy of management, p807-808.

“* Hermelingmeier, V, and Wirth, T. (2021). The nexus of business sustainability and organizational learning: A
systematic literature review to identify key learning principles for business transformation. Business strategy and
the Environment, p7.

“ Claudia, G. et al. (2020). OPCIT, p2.

42 Argyris, C. (1976). OPCIT, p371.

3 Basten, D. and Haamann, T. (2018). OPCIT, p3.

4 Argyris, C. and. Schon, D. (1996). OPCIT, p23.
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5 Argyris, C. (1976). OPCIT, p369-370.
“ Argyris, C. (1977). OPCIT, p125.
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Toa ) 50 el pedtl) (Cilaglaal) aisi cCilagiaall iluis! | Martinez and Martinez, 2011
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Gl dlae) et Huaall

“T Argyris, C. (1976). OPCIT, p369.

8 Argyris, C. (1977). OPCIT, p124.

“ Fiol, M. and Lyles, M. (1985). OPCIT, p808.

% Hu, Q. et al. (2011). The connection between organizational learning and lean production. Logistics and
Operations Management, Cardiff Business School, POMS 23rd Annual Conference, lllinois, U.S.A, April 20 to
April 23, p 4-5.

51 Argote, L. et al. (2020). OPCIT, p3.
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